
 

 

 

CDM Summary Flow Chart 
The following flow chart gives managers an understanding of the complex process of completing a project from 
initiation to completion and the complex steps needed to comply with CDM where applicable. 
 
It also identifies the specific roles needed to comply with the requirements. 
 
It must be recognised that failure to comply with these requirements or allocate the responsibilities correctly will 
automatically by default fall onto the client. 
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CDM Applies. 
Project Manage/Officer appointed to 

act on behalf of the Client 

CDM Applies. 
Project Manager/Officer appointed 

to act on behalf of the Client 

Client appoints competent designers 

Client appoints a competent designer 

Client provides pre-construction 
information to Designer 

Client provides pre-construction 
information to Principal Designers and 
Designers 

Principal Designer coordinates the H 
and S of the design stage and begins to 
prepare the health and safety file 

Is the project likely to involve 
Construction Work? 

CDM Does Not Apply 

Is the work  
Likely to involve more than one 

contractor? 

Client appoints a Principal Designer 

Complete Design 



 

 

Pre-Construction Phase Continued 
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Construction Phase 
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Post Construction Phase 
 
 

Client Appoints Principal 
Contractor 

Client notifies HSE via F10 if 
appropriate. 

Client/Principal Contractor 
appoints competent contractors 

Principal Designer provides pre-

construction information to 

Principal Contractor and gives 

opportunity to input to design. 

Carry out works. 

Principal Contractor collects 

information for Health and Safety 

File from Sub Contractors. 

Principal Contractor prepares 

Construction phase plan before 

starting work and gives 

appropriate parts to sub-

contractors. 

Principal Designer modifies existing 
or produces new health and safety 

file and gives it to the client 

Client amends existing Health and 
Safety File (If Appropriate) 

Client verifies CPP is sufficiently 
developed to start work. 

Client Appoints Competent 
Contractor 

 

Client provides pre-construction 
information to Contractor and gives 

opportunity to input on design. 

Contractor prepares construction 
phase plan before starting work 

Client Verifies CPP is sufficiently 
developed to start work 

Carry out works 


