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Team Stress Risk Assessment Template


	Section 1 : Summary

	Team: 
	Manager: 

	Trigger for completion of assessment : 

	Using Information on this form, the risk is considered as: 
	Low  FORMCHECKBOX 

	Medium  FORMCHECKBOX 

	High  FORMCHECKBOX 


	Summary / additional comments :

	Date of Assessment: 
	Target date for implementation of remedial measures:  

	Date for review of Assessment: 
	Signature of Manager: 


	Section 2 : Arrangements

	With regard to the following stressors,

· How do you get feedback from colleagues
· What arrangements are in place for colleagues to inform you of their concerns?
	Comments / Actions


	Stressors : 
1. Demands – Workload, work pattern and work environment, including exposure to physical hazards;

2. Control – how much say does the colleague has in the way they do their work;

3. Relationships – includes promoting positive behaviors to avoid conflict and dealing with unacceptable behavior;

4. Change – how organisational change is managed and communicated;

5. Role – how well people understand their role in the organisation and whether they have conflicting roles;

Support :
Do colleagues feel equipped with the necessary skills, information and support to carry out their jobs effectively; 




	Section 3 : Performance On Each Stressor

	

	Demands

	Includes issues like workload, work pattern and work environment, including exposure to physical hazards:

This concerns the style of management and the effectiveness of communication, taking account of  colleagues and their needs into consideration

	Stressor
	Yes
	No
	Comment/Action (describe actions to be taken)

	Do colleagues indicate that they are able to cope with the demands of their job;
	
	
	

	Do you provide colleagues with adequate and achievable demands in relation to the agreed hours of work;
	
	
	

	Are the skills and abilities of colleagues matched to the demands of the job;
	
	
	

	Are jobs designed to be within the capabilities of colleagues;
	
	
	

	Do you address colleagues concerns about their work environment;
	
	
	


	Control

	How much say the person has in the way they do their work:
This requires effective two-way communication and consultation with all colleagues. This should be readily achievable through existing channels such as informed discussions with supervisors/line managers, individual performance development reviews, open-door policies, team meetings

	Stressor
	Yes
	No
	Comment/Action (describe actions to be taken)

	Do colleagues indicate that they are able to have a say about the way they do their work;
	
	
	

	Do colleagues have control over their pace of work, where possible,
	
	
	

	Do you encourage colleagues to use their skills and initiative to do their work;
	
	
	

	Do you encourage colleagues to develop their skills;
	
	
	

	Do you encourage colleagues, where possible, to develop new skills to help them undertake new and challenging pieces of work;
	
	
	

	Do colleagues have a say over when breaks can be taken;
	
	
	

	Do you consult your colleagues over their work patterns?
	
	
	


	Relationships

	Includes promoting positive behaviors to avoid conflict, and dealing with unacceptable behavior:
You should bring policies and procedures for dealing with unacceptable behavior at work to the attention of all your colleagues as part of raising awareness.

	Stressor
	Yes
	No
	Comment/Action (describe actions to be taken)

	Do your colleagues indicate that they are not subjected to unacceptable behaviors, e.g. bullying at work; 
	
	
	

	Do you promote positive behaviors at work to avoid conflict and ensure fairness;
	
	
	

	Do colleagues share information relevant to their work;
	
	
	

	Do you understand the systems that the Nottingham City Council has in place to enable and encourage managers to deal with unacceptable behavior;
	
	
	

	Do you draw to the attention of your colleagues the procedures they should follow to report unacceptable behavior.
	
	
	


	Change

	How organisational change (large or small) is managed and communicated in the organization:
You may need to review your procedures for consulting with colleagues prior to implementing any significant changes that impact upon individuals.

	Stressor
	Yes
	No
	Comment/Action (describe actions to be taken)

	Do your colleagues indicate that the manager engages them frequently when undergoing an organisational change; 
	
	
	

	Are colleagues provided with timely information to enable them to understand the reasons for proposed changes;
	
	
	

	Are colleagues consulted on changes and provided with opportunities to influence proposals;
	
	
	

	Are colleagues aware of the probable impact of any changes to their jobs? If necessary, are they given training to support any changes in their jobs;
	
	
	

	Are colleagues aware of timetables for changes;
	
	
	

	Do colleagues have access to relevant support during changes.
	
	
	


	Role

	Whether people understand their role within the organization and whether they have conflicting roles

You may need to encourage your colleagues to make you aware of any issues in this area.

	Stressor
	Yes
	No
	Comment/Action (describe actions to be taken)

	Do colleagues indicate that they understand their role and responsibilities; 
	
	
	

	Do you ensure that, as far as possible, the different requirements placed upon your colleagues are compatible;
	
	
	

	Have your colleagues been provided with information to them to understand their role and responsibilities;
	
	
	

	Do you ensure that, as far as possible, the requirements placed upon your colleagues are clear; 
	
	
	

	Are your colleagues aware of the procedure to follow to raise concerns about any uncertainties or conflicts they have in their role and responsibilities?
	
	
	


	Support

	Whether people are equipped with the necessary skills, information, and support to carry out their jobs effectively:
This requires managers to ensure that colleagues are equipped with the necessary skills and information to carry out their jobs effectively. Personal development plans could be one method of approach.

	Stressor
	Yes
	No
	Comment/Action (describe actions to be taken)

	Do colleagues indicate that they receive adequate information and support 
	
	
	

	Do you encourage colleagues to support their colleagues;
	
	
	

	Do colleagues know what support is available and how and when to access it;
	
	
	

	Do colleagues know how to access the required resources to do their job; 
	
	
	

	Do colleagues receive regular and constructive feedback from you and other people for whom they carry out work 
	
	
	


	Guidance Notes for completion of the Team Stress Assessment Template


This risk assessment is intended to help those with responsibility for colleagues to assess whether or not current working conditions are likely to lead to significant stressors on employees within their area. 

Note:  This document is not intended to risk assess the stress of an individual. Where an individual is felt, or reports to be at risk from increased stress, the manager must refer to the ‘Individual Stress Action Plan’. 
Information on how to complete this form can be found within the Corporate Safety Manual, Safety Policy and Arrangements – “Assessment of Stress at Work”.  
Prior to completing this template, managers must have undertaken suitable training and advice on risk assessment and stress.  This training and advice can be provided by Corporate Safety Advice.
Criteria for use

The Team Stress Risk assessment must be used when;

The Manager responsible has been made aware of, or feels that there may be issues with regard to stress impacting upon the performance of the team. Indications of this may be;
· Increased levels of sickness absence 

· Concerns regarding diminishing performance

· Increased interpersonal conflict

· Unusually high number of grievances 

· High turnover of colleagues
· Concerns raised by a trade union health & safety representative
The team is about to, or has experienced significant changes to the structure of their work. This may be in relation to;
· A restructure of the team / department / Organisation

· Changes to roles within the team

· Increased demands placed upon the team

· A change of working environment

Completing the ‘Team Stress Risk Assessment’ Form
1. The term ‘manager’ refers to person with responsibility for colleagues.

2. Managers must ensure the completion of Section 2: Arrangements is done by answering both questions.  If the answers are negative then the manager must identify actions to establish such arrangements.

3. Managers must then complete Section 3: Performance on each Stressor answering Yes or No to each of the questions in the table.  

4. If the answer is identified as No to any of the primary questions (highlighted in bold) within each section, then you must identify actions that are necessary.  The remaining questions in each section should assist in the identification of appropriate further actions.

5. If you answer No to any of the other questions, then you must either indicate actions to be taken or at least comment on why the current situation is acceptable.

6. Then complete Section 1: Summary at the front of the assessment, including your estimate of the risk to your colleagues from stressors on the following basis:

· Low Risk  
If your response to each primary question was Yes. Current methods for controlling risk to health are adequate. Unlikely to cause harm to members of colleagues.

· Medium Risk
If the response was No to a primary question supported by the answers to other questions also identified No, current methods for controlling risk to health are not fully adequate and must be improved within an agreed time period. Some risk to members of colleagues is possible.

· High Risk
If the response to more than one primary question was No, current methods are likely to be inadequate for controlling the identified risk to health and improvements must be implemented as quickly as possible. A significant stress risk to colleagues is possible.

7. Managers must ensure that the results of the assessment are shared with colleagues. Managers must highlight the arrangements that are in place and offering them the opportunity to provide feedback either direct to their manager or through a confidential channel such as a Trade Union or work colleague. 

8. Managers must ensure that any identified actions are implemented appropriately.
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