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Module 1

Legal Responsibilities of Management



Course Aim

This module forms part of the ‘Corporate Safety 
Management Training’.

The course aim is to ensure all managers have 
awareness of general health & safety issues by 
understanding their legal duties, understanding 
safety policy, arrangements and competence. 



Course Objectives

Upon completion of this Module, you will understand.

1. Health & Safety Competency and Accountability
2. The key requirements of the Health & Safety at Work Act 1974 

and the Management of Health & Safety Regulations 1999 and 
other key legal requirements

3. H&S Offences and Corporate Manslaughter
4. Managers’ responsibilities in terms of Health & Safety Law
5. Corporate Policies and Arrangements
6. Understanding safe working practices
7. Cost of Failure and the benefits of safety compliance
8. Accident Management 
9. Health & Safety assistance



Do you know the law on 
Health & Safety?

Introduction









Effective Health & Safety Management

The Health & Safety Executive identifies 
effective health & safety management 
within HSG65 ‘Managing for Health & 
Safety’

This guidance document considers a 
process for how an organisation can 
measure their health & safety performance 
and the areas that should be considered.

This is also detailed within the Corporate 
Safety Manual:-

Safety Policy & Arrangements –
‘Management of Health & Safety’

http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9613


Effective Health & Safety Management 



Health & Safety Competency 
and Accountability

http://www.google.co.uk/imgres?imgurl=http://2.bp.blogspot.com/-0MzG7IbXihk/TlbK43Rm4LI/AAAAAAAACno/TvAtlWC1DJ8/s1600/accountability.jpg&imgrefurl=http://swindoncentric.blogspot.com/2011/08/wi-failed-closest-to-accountability-we.html&usg=__LCcF6VbsuVOaW92koLWFrlckkFY=&h=817&w=894&sz=104&hl=en&start=1&sig2=0WpfVZ13tABH1_pINkiQTQ&zoom=1&tbnid=NOHFXnMPAg-BvM:&tbnh=133&tbnw=146&ei=rmp3TqP1HJS98gO-ntXhCw&prev=/images%3Fq%3Daccountability%26hl%3Den%26safe%3Dactive%26sa%3DN%26gbv%3D2%26tbm%3Disch&itbs=1


What defines a ‘Competent’ person

What does the HSE consider 
makes a Manager competent 

in Health & Safety?



What defines a ‘Competent’ person

• Training

• Knowledge

• Experience

According the HSE, competence is defined as having the 
following: 



Accountability / Responsibility & Duties

Chief Executive

Corporate 
Directors

Directors

Team Leaders

Heads of 
Service

Responsibility & 
Duties

Accountability

All Colleagues



The Health & Safety at Work etc Act 1974 

Management of Health & Safety at Work 
Regulations 1999

Other key Health & Safety Legislation



Thou shall Strict / absolute 
duty

As far as is 
practicable

As far as is 
reasonably 
practicable

Risk assessment

In the light of current 
knowledge and 
understanding

Levels of Legal Duty

http://www.hse.gov.uk/risk/images/scales.jpg




Section 2

Employer to ensure health, safety and welfare of 
employees at work

Health & Safety at Work etc. Act 1974

• plant and systems of work

• use, handling, etc, of materials and 
substances

• information, instruction, training & 
supervision

• working environment

• safety policy and arrangements



Section 3

General duties of employers to persons other than 
their employees

Health & Safety at Work etc Act 1974

• Duty to conduct undertaking so that 
persons not in their employment are not 
exposed to risks to their health or safety

• Duty on every employer in required 
circumstances to give information which 
might impact their health or safety



Section 37

Offences by bodies corporate

Health & Safety at Work etc Act 1974

Any offence under the relevant statutory 
provision committed by a body corporate 
is proved to have been committed with 
the consent, connivance or to have been 
attributable to any neglect on the part of 
any director, manager, secretary or a 
person purporting to act in such capacity 
shall be guilty 



Management of Health and Safety at Work 
Regulations 1999

Regulation 13 – Capabilities & Training

• ‘Managers shall be aware of relevant 

legislation and be competent to 

manage health and safety effectively’

• ‘All employees, including senior 

management, shall receive relevant 

training’





The Management of Health and Safety at 
Work Regulations 1999

Regulation 3 – Risk Assessment

• duty on the employer to assess risks to 
employees and others

• risk assessment shall be completed by a 
competent person and must be suitable 
and sufficient

This subject will be covered in more detail within 
Module 2 – Risk Assessment Management’





Hierarchy of controls common to all Health 
& Safety Operational Legislation

• avoid 

• assess that which cannot be avoided

• reduce the risk

• substitute for something less dangerous

• inform, train and instruct & supervise

• provide personal protection

Since 1992, all health, safety & welfare regulations have 
been based on the following principles:

This is the basis for any safe system of work



Health & Safety Operational Regulations

• Manual Handling Operations Regulations 1992

• Health & Safety (Display Screen Equipment) 
Regulations 1992

• Provision & Use of Work Equipment Regulations 
1998

• Personal Protective Equipment Regulations 2002

• Workplace Health, Safety & Welfare Regulations 
1992

Over-arching operational legislation:

http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9614
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=13730
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9631
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9619
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9618


Specific Health & Safety Regulations

• Control of Substances Hazardous to Health Regulations 2002

• Construction (Design & Management) Regulations 2015

• Control of Vibration at Work Regulations 2005

• Electricity at Work Regulations 1989

• Lifting Operations and Lift Equipment Regulations 1998

• Regulatory Fire Reform (Fire Safety) Order 2005

• Control of Noise at Work Regulations 2005

• Control of Asbestos Regulations 2012

More detailed information on these subjects 
is available as 1 Hour Training Sessions

Underpinning Technical operational legislation:

http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9609
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9580
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9607
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9612
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9611
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9584
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9617
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9523


Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 2013

What are the criteria required 
for an incident to be reported 

to the HSE?



Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 2013
 any ‘work related’ fatality

 any ‘specified’ non-fatal injury to workers

 over 7 day injuries – where an employee is away 
from work or unable to perform their normal 
work duties for more than 7 consecutive days 

 injuries to members of the public or people not 
at work where they are taken from the scene of 
an accident to hospital

 some work-related diseases

 dangerous occurrences – where something happens that does not 
result in an injury, but could have done



Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 2013

Reporting Time Periods

• Work related fatality / ‘specified’ non fatal 
injury to workers - immediately by phone

• Over 7 day injuries - within 15 days

• Cases of disease should be reported as soon
as a medical practitioner notifies you that 
your employee has been diagnosed with a 
prescribed work-related disease. 

More detailed information on accident investigation 
is available as 1 Hour Training Session



Safety Issues with no associated specific 
Health & Safety Regulations

• stress

• violence at work

• lone working

• contractors

• working with needles & sharps

How are these issues enforced by 
the Health & Safety Executive?

http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9627
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9628
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9632
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9581
http://gossweb.nottinghamcity.gov.uk/nccextranet/index.aspx?articleid=9615




Health & Safety Offences Act 2008

Sentencing Guidelines 2016

Corporate Manslaughter Act 2007



The Health & Safety Offences Legislation was introduced to 
ensure that the penalties for Health & Safety failures fitted 
the consequences of the incident itself.

It increased the fines available to the magistrates court 
from previous levels of £5,000 up to a maximum of £20,000
per breach of legislation and allowed for unlimited fines 
within the Crown Court.

Prison Sentences remained the same.

Health & Safety Offences Act 2008

This legislation did not introduce any new requirements 
requiring compliance.





Fines are now significantly higher as there has been the 
removal of the £20,000 ceiling for magistrates court.

This limit does still remain for offences that occurred prior to 
12th March 2015

The court now considers the likelihood of harm as opposed to 
actual harm together with the turnover of the organisation.

Governmental Bodies, Charities and Local Authorities are now 
considered the same as any other organisation but the court 
can also consider proportionality and the potential detriment 
that a large fine could have on any statutory service it 
provides.

Sentencing Guidelines 2016



As with the Health & Safety Offences Act 2008, this 
legislation did not introduce any new duties under the act, 
however it did introduce new penalties available to the 
courts where a person is killed in circumstances related to 
their work.

This new legislation also challenged the definition and status 
of the ‘Controlling Mind’ of an organisation and making it 
easier to identify individuals and their organisational 
responsibilities

Corporate Manslaughter and Corporate 
Homicide Act 2007



Penalties available

• Unlimited Fines against the organisation

• Publicity Order

• Remedial Order

Corporate Manslaughter and Corporate 
Homicide Act 2007

Can individuals be prosecuted 
under this legislation?



Individual Prosecutions

No, not under this legislation as it is aimed at organisations not 
individuals (Corporate). 

However, existing legislation is already in place within the Health & 
Safety at work Act 1974 which covers individuals and the potential 
for them to be prosecuted where there is sufficient evidence and it is 
in the public interest to do so. 

Section 37 will also apply

Corporate Manslaughter and Corporate 
Homicide Act 2007



Managers Responsibilities under 
Health & Safety Legislation



Activities will include:

• ensuring safety procedures are in place within their division

• advising Corporate Directors of resource requirements

• ensuring their operational managers are aware of their duties 
and competent to undertake those duties

• understanding the requirements of the health and safety 
legislation in relation to their respective service area

Duties of all Senior Management

Senior Management are seen as providing a strategic
structure for the management of health & safety within 
Nottingham City Council.



Responsibilities of Operational Management

• Ensure risk assessments are carried out and control measures are in place

• Arranging appropriate training for their colleagues

• Monitoring accidents & violent incidents (trends)

• Implementing safe working procedures and ensuring these are observed

• Record keeping (Document Management)

• Supervision of colleagues (new, young and inexperienced workers)

• Ensuring Personal Protective Equipment is worn

• Good housekeeping 

Operational Management is seen as providing the local 
technical and practical application of safety policies and 
procedures for health & safety within Nottingham City 
Council.





Nottingham City Council’s 
Policies & Arrangements



All corporate health & safety 
information is contained within the 
Corporate Safety Advice intranet site.

This is located from the Intranet and 
can be found using the link to  
‘Corporate Safety Advice’ 

Policies & Guidance



Contents of the Corporate 
Safety Advice Intranet Site 

• Corporate Policy Statement

• Safety Policy and Arrangements

• Departmental specific procedures 
and guidance

• Risk Assessment Templates

• Safety Forms

Safety Management Documents



Safety Manual



Understanding Safe 
Working Procedures



Understanding Safe Working Procedures

The term ‘Safe Working 
Procedure’ is a term used 
by the HSE and is 
considered as a method of 
work that has been 
assessed to ensure the 
activity is undertaken in 
the most appropriate and 
safe way.  

Consideration of the ‘hierarchy of controls’ identified previously to 
ensure where significant risks are identified, they are formally 
documented.



Do you need Safe Working Procedures?

• Do you know the risks arising from your activities

• Do you know how to eliminate, reduce or control them?

• Do you need ‘Permits to Work’ to comply with a formal 
safe system of work

Communication and Compliance

• How do you communicate the above to your team or 
individual colleagues?

• How do you know if your team or individual colleagues 
are complying with the measures?



Cost of Failure 

Benefits of Health & 
Safety Compliance



Corporate Liabilities

2009/10 -
2010/11 -
2011/12 -
2012/13 -

4yr Total -

What is the total ‘Public’ & ‘Employee’ 
Insurance Liability for the 4 year period?

Cost of failure



Corporate Liabilities

2009/10 - £902,112
2010/11 - £827,600
2011/12 - £806,947
2012/13 - £946,384

4yr Total - £3,483,043

Insurance section identified ‘Public Liability’ and 
‘Employee Liability’ potential losses

Cost of failure



• replacement of colleagues
• recruitment
• training
• overtime
• additional equipment
• investigation  / legal costs
• court costs

Cost of an incident

When considering the cost of any incident, the true cost 
must take into account both the direct and indirect loss. 

Hidden costs (indirect) are not included in the insurance 
costs identified on the previous slide. 

These may include:







• Adverse public relations

• Reputational Risk

• Increased insurance 
premiums

Reputation Considerations



Accident Management



Typical Workplace Hazards

• Slips, trips & falls (at same level) 

• Falls of person from heights 

• Manual handling of loads 

• Hazards from plant & machinery 

• Fire

• The use of hazardous substances 

• Working with VDU’s ergonomics 

• Ill health (stress) 

How many ‘slips, trips and falls  on the same level’ 
incidents and what is the 2nd most common cause of 
accident reported in 2010/11?



Accident Report 2016/17



Accident Report 2016/17



Reporting / Investigating Unplanned Events

 On–Line Accident, 
Work Related Ill 
Health and Near 
Miss Reporting 
System

 On–Line Violence 
to Staff Incident 
Report Form

 RIDDOR

Management is responsible for ensuing all incidents are reported 
correctly and where required, to the Health & Safety Executive.



Health & Safety Assistance



Health & Safety Assistance

• Corporate Safety Advice

• Health & Wellbeing Improvement Team

• Corporate Maintenance

• Insurance & Risk Management

• Health & Safety Executive



Activities include:

• Providing health & safety training

• Undertaking significant accident investigations

• Strategic safety audits

• Providing technical advice and support to managers

• Maintaining the corporate safety manual

Corporate Safety Advice

Corporate Safety Advice is considered as the support 
service to the Council that is able to offer competent 
advice on technical health & safety matters



Activities include:

• Pre-employment screening & medicals

• Health Surveillance

• Health promotion on an individual & group basis

• Record keeping and confidentiality of medical information

• Return to work interviews to establish fitness

• Working with medical advisers

Wellbeing & Health Improvement Team
The Wellbeing & Health Improvement Team provides expert 
advice to assist in promoting and maintaining the health of 
colleagues at work and keeping the workforce healthy so they 
are more able to perform their tasks efficiently and effectively



Activities include:

• Place Insurance on behalf of the Council

• Claims handling

• Claims Investigation

• Operational risk management

Insurance & Risk Management Team

Insurance & Risk Management Team provides support to 
management and the council on all matters relating to 
insurance, claims and risk management.



Corporate Maintenance

• To ensure full compliance with all relevant legislation 
associated with the management of buildings, to enable 
the safe and efficient operation of the  business.

• To facilitate the most comfortable, healthy and safe 
working environments that are practically and reasonably 
possible to achieve with the budgets available.

• To work in a close partnership with clients to achieve 
property maintenance solutions that meet their individual 
needs.

• To maximise plant, services and building life, whilst 
optimising maintenance budgets and reducing energy 
consumption 



Health and Safety Executive

www.hse.gov.uk





Course Summary

Topics Covered

1. Health & Safety Competency and Accountability
2. The key requirements of the Health & Safety at Work Act 1974 

and the Management of Health & Safety Regulations 1999 and 
other key legal requirements

3. H&S Offences and Corporate Manslaughter
4. Managers’ responsibilities in terms of Health & Safety Law
5. Nottingham City Council’s Policies and Guidance
6. Understanding safe working practices
7. Cost of Failure and the benefits of safety compliance
8. Accident Management 
9. Health & Safety assistance



Other Training Available



Any Questions


