
Managing Asbestos session for all 
Premises Managers & Delegated 

Responsible Persons

Corporate Safety Advice



 To ensure Managers and Delegated Responsible
Persons are aware of their responsibilities in managing 
Asbestos

 Understanding the Legal Requirements

 Hazards from asbestos and where it can be found

 Steps to be taken when asbestos is discovered

 Understanding the Asbestos Survey 

 The correct completion of the Asbestos Log Book

 This training is not intended for those

who will be working on asbestos

Session objectives



Duty to Manage (Dutyholders)

• Every person who has, by virtue of a contract or tenancy, an 
obligation of any extent in relation to the maintenance or 
repair of non-domestic premises or any means of access or 
egress to or from those premises; or

• In relation to any parts of non-domestic premises where 
there is no such contract or tenancy, every person who has, 
to any extent, control of that part of those non-domestic 
premises or any means of access or egress to or from those 
preemies.



Duty to Manage (Dutyholders)

• Where there is more than one such dutyholder, the relative 
contribution to be made by each such person in complying 
with the requirements of this regulation will be determined 
by the nature and extent of the maintenance and repair 
obligations owed by that person.

• Every person must co-operate with the dutyholder so far as 
is necessary to enable the dutyholder to comply with duties 
set out under Regulation 4 of Control of Asbestos 
Regulations 2012



Asbestos Legislative Compliance



Asbestos and the Law

• Health and Safety At Work Act 1974

• Management of Health and Safety at Work 
Regulations 1999

• Control of Asbestos Regulations 2012

• Construction (Design and Management) 
Regulations 2015

• Reporting of injuries diseases and 
dangerous occurrences regulations  2013



Control of Asbestos Regulations 2012

Regulation 4

The duty to manage asbestos in non-domestic 
premises. 

This Dutyholder responsibility is delegated 
to the Premises Manager.



Control of Asbestos Regulations 2012

Regulation 5

Identification of the presence of asbestos 

An employer shall not undertake any work which is 
liable to expose his employees to asbestos unless he 
has carried out a suitable and sufficient assessment 
as to whether asbestos is or is liable to be present in 
the premises.

This is identified through the undertaking of a  Management 
Asbestos Survey or a Refurbishment & Demolition  asbestos 
Survey 



Control of Asbestos Regulations 2012

Regulation 6

Assessment of work which exposes employees to 
asbestos. To be read with Regulation 11(1)

This regulation requires employers to carry out a 
suitable and sufficient  risk assessment to identify the 
risks of exposure to asbestos.

Also required to consider general risk too, as required 
by regulation 3 of the Management  of health and 
safety at work regulations 1999



Control of Asbestos Regulations 2012

Regulation 11

Prevention or reduction of exposure to asbestos. To 
be read with Regulation 6

This regulation requires employers to prevent 
employees being exposed to asbestos or, if this is not 
possible, to put in place the measure and controls 
necessary to reduce exposure to as low as is 
reasonably practicable.



Control of Asbestos Regulations 2012

Regulation 10 

Information, Instruction and Training

Every employer shall ensure that adequate information, 
instruction and training is given to those of his 
employees who are liable to be exposed to asbestos, or 
who supervise such employees.

•A training course alone will not make a person 
competent.



Types of information, instruction and 
training 

Asbestos Awareness:
Makes candidates aware of the dangers of damaging ACM and 
Asbestos exposure.

Non-Licensable Asbestos Work: (including Notifiable Non-

Licensable Asbestos Work)
For those who will be working with asbestos where that work is not 
classified as “licensable work with asbestos”.

Licensable Work with Asbestos:
For those who will be working with asbestos where that work is
classified as “licensable work with asbestos”.



Asbestos - What Is It?

• Naturally occurring mineral 
fibre.

Main types:
• ‘White’ - chrysotile

• ‘Brown’ - amosite

• ‘Blue’ - crocidolite

Use and import of 
chrysotile (white) 
asbestos banned in 1999

Use of crocidolite (blue) 
and amosite (brown) 
asbestos banned      
1985



Asbestos - Properties

• Incombustible

• Binding agent - increases strength

• Resistant to electrical current

• Sound absorption

• Amphiboles resistant to alkalis

• Amphiboles resistant to acid
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Where Asbestos can be found



Asbestos - Usage

• Asbestos was used in hundreds of different 
products and buildings from 1950s to the mid 
1980s.

• Asbestos cement was used up until 1999 in a 
variety of different premises and materials.

• The use of asbestos peaked in the 1960s and early 
1970s.



Asbestos – Usage in Property

• Lagging to boilers

• Asbestos cement sheeting

• Fire protection in doors

• Pipework ducting and flue pipes

• Roofing materials

• Sprayed fire insulation

• Insulation boards

• Soffit boards

• Rainwater goods



Asbestos - Where is it found?

Ceiling boards



Stair nosing



Sink mastic pads



Cement flues



Lagging



Fly-tipped Waste



Fly-tipped Waste



Fly-tipped Waste



Fly-tipped Waste



Fly-tipped Waste



The hazards associated with 

Asbestos



Asbestos - Why is it dangerous?

• If you inhale asbestos fibres they can become 

lodged in the tissue of your lungs and your body’s 

natural defences may not be able to break them 

down.

• Asbestos is only a risk if you disturb or damage it 

and cause the fibres to be released into the air.



Asbestos - What Are Its Effects?

• Asbestosis
- scarring of the lungs

• Lung cancer
- bronchial cancer

Strongly linked with smoking. Smoking 
can increase the risk by 53%

• Mesothelioma
- cancer of the lining between 
the chest and lungs



Asbestos - Who Is at Risk?

Main groups

• Construction workers

• Plumbers

• Electricians

• Maintenance workers

• Telecommunications workers

• Cleaners and caretakers

Asbestos cannot be identified 

by visual examination!



• Identify where it is present

• Assess the condition

• Determine likelihood and severity of exposure

• Management plan

Asbestos - Effective Management

The Survey & Log Book together form 

the management plan and must be kept 

up to date and signed where identified.



Asbestos Management

• Costly

• Substitutes?

• Creates a risk

• Disposal

• Asbestos remains

- Open to abuse

- Demolition risk

• Safe?

Remove it

Gone for good?

Encapsulate

Cheap

Leave and monitor

Cheapest



NCC Asbestos Management Plan

• Survey Report

• Asbestos Register

• Risk Assessment

• Remove or contain

• Restrict access or isolate

• Control of work & contractors

• Monitor

• Maintain log

• Duty holder?

• Inform

• Train

• Label asbestos (?)

• Permit to work



Understanding the Asbestos Survey



Asbestos Survey - Contents



Asbestos Survey - Location



Asbestos Survey – Certificate of Analysis



Asbestos Survey – Floor Plans



Asbestos Survey – Photos



Asbestos Register



How the Condition of Asbestos is Assessed

• Four parameters for potential fibre release

• Product type 

• Extent of damage/deterioration   

• Surface treatment

• Asbestos type

• Friability 

• Assessment scores of 

• 10 = high potential

• 7-9 = medium potential

• 5-6 = low potential

• 4 or less = very low potential

Each section below is scored between 1 and 3.  

3 is considered high risk, 1 is considered low risk



Increasing the Likelihood of exposure

• Location of the material (ACM’s)

• Extent of the material 

• use to which the location is put

• occupancy levels of the area

• activities carried on within the area

• Likelihood/frequency of maintenance 
activities



Completion of the Asbestos          

Log Book



Required Asbestos Monitoring

Using the Monthly Asbestos Inspection Record Sheet:-

Responsible Person/Duty Holder MUST carry out & record:

• Monthly check of the logbook

Delegated Responsible Person MUST:

• Inspect & record monthly check of known or presumed ACMs

• Report & record any damage to known or presumed ACMs.

• NOT put themselves at risk during the checks (e.g. ducting, 
roof voids)



Asbestos Logbook - Compliance

• Check it relates to the latest survey (compare with 

and archive previous surveys)

• Ensure latest plan of building from the survey is 

held in Section 2 (updated as above) 

• Update when asbestos has been discovered

• Mark logbook sheets and survey where asbestos 

has been removed 

• Ensure monthly inspection sheets are

completed 



Required Asbestos Monitoring



Required Asbestos Monitoring

The Premises Manager
MUST sign sheet 1 each 
month, confirming the 
procedures are being followed 
and that the log book is being 
maintained and kept up to 
date.



Actions required to Deal with Damage 

to Known / Suspected Asbestos

• Report to Building 

Services.

• Complete Log Book 

Section 1

• Isolate area until 

action is addressed

• Identify why it has 

occurred.



Asbestos Monitoring - Contractors

The Delegated Responsible 

Person or Premises 

Manager MUST ensure any 

contractor who may disturb 

the fabric of the building 

views the latest asbestos 

survey and signs the sheet 

in Appendix 2 before work 

is commenced.



Further InformationAll NCC information on Asbestos Management 

can be found on the Corporate Safety Manual: 



Outstanding Issues – Who to Contact

Asbestos matters must be addressed: 

 Issues concerning the Log Book or Asbestos 

Survey, contact Building Services

 General asbestos queries, contact Corporate 

Safety Advice

 Exposure or health related issues, Contact 

Employee Health & Wellbeing.



Final Test

Having attended this course, you are required to take an online 

test. This is a short multi-choice test based on the information 

provided on this course

Summary



Any Questions?


